the power of practice

WHAT YOU NEED TO
KNOW ABOUT BUSINESS
SIMULATIONS

The simulation design experts at Advantexe Learning
Solutions have been building award-winning business
simulations for more than 30 years. Advantexe has
developed over 50 different business simulation
versions within a variety of industries and disciplines
which can be delivered either virtually, or in live session
engagements.

Our simulations have been recognized for learning excellence with numerous
awards from Training Magazine, TrainingIndustry.com, and Brandon Hall.
Whether your company's needs call for a fully customized simulation, tailored
existing industry simulation, or use of a standard simulation, Advantexe can
meet and exceed your needs. The reasons to choose simulation-centric
learning are countless; we've listed just a few below!

Successful Learning Occurs In Multiple Ways Including Discussions,
Application, and Debriefings

During business simulation workshops, instructors facilitate active discussions
around relevant business and leadership challenges. The simulation workshop
is a laboratory for applying new skills in a risk-free environment.

Cross-Functional Teams Result In Great Discussions and Application
When it comes to assigning teams for simulation workshops, teams

with a mix of job levels and functions drive robust discussions

throughout the simulation experience.

Application Creates Retention

By immediately applying new concepts discussed in the classroom
within the simulation workshop, participants learn by doing. This
immediate, relevant application promotes knowledge and skill
retention and supports the transfer of new skills back to the job.

Design Simulation Experiences for the Audience Level
Business simulations are not one size fits all. They must be flexible,
with configuration and orientation tailored for a specific audience
to optimize outcomes.

Simulations Empower Learners

By taking control of a business enterprise, participants
understand the overall "system of business” and make
decisions regarding strategic direction and execution.

Our simulation platforms allow for
unlimited flexibility of learning



Live Classroom, Virtual Classroom, eLearning, or Blended Deliveries

A good simulation experience can be delivered in a live classroom or a virtual
one, as an eL.earning module, or as part of a blended solution. Advantexe
has built and maintains multiple platforms that enable our clients to engage
in the delivery methods best suited to their specific needs.

Builds a Community and Network

Simulation experiences binds participants. This networking and community
element of a simulation workshop is a valuable byproduct of the learning
event, and one that reaches across functions and departments.

Business Simulations Are an Abstraction of Reality

A business simulation is meant to provide participants with a realistic
learning experience without cloning their real-world organization.
This way, they are face relevant challenges without the pressures of
‘how we always do it

It works!

Skills developed through business simulation experiences impact bottom-line
organizational performance. Advantexe has numerous clients who track the
relationship between business simulation workshops and their revenue,
profit, and shareholder value.

THE ADVANTEXE SIMULATION EXPERIENCE!

Advantexe simulations can be classified into the following:

Global Enterprise Simulations

Global enterprise simulations teach participants to think strategically and
ultimately make stronger business decisions. Participants take control of a
large global organization and manage it for several years. Working individually
or in small teams, they are responsible for the entire operations of the business,
making decisions on pricing, marketing, sales, production, R&D, and finance.
They choose a strategy and execute it through their decisions, measuring
performance using financial reports and key metrics. Teams compete against
each other for market position and share in a highly dynamic and challenging
environment.

Best Practices Simulations

Participants take on the role of a character in a fictitious organization and use their
skills and knowledge to weave through scenarios, interacting with other characters
and making decisions as they go along. Their choices determine the path and
outcome of the simulation, and each decision is scored against a predetermined
set of best practices related to the competencies being measured. The outputs

of the simulation are the business results and a scorecard that shows participants
how well they performed and written feedback explaining which choices were
optimal and why.

Assessment Simulations

Advantexe's Assessment Simulations measure core competencies in areas such
as leadership, finance, marketing, and sales. Assessment scenarios are designed
to test how participants will react to key business situations and to identify areas
in which they need further support and development. Each participant receives
an individual GapMap™ report, which indicates their strengths and weaknesses
and helps identify specific areas to focus on development.

ASSESSMENT
SIMULATIONS

PRACTICES
SIMULATIONS

Simulations are a proven and effective
tool for driving the application of
recently acquired concepts. They provide
a risk-free, engaging environment in
which innovation and creativity can be
applied in real-world contexts to strengthen

skills and the effectiveness of learning.
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